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Improvidence and Indiscretion on par
of any individual officer but he undermine
the presidents authority behind hU bao-

landadmonishes officers and subordlnatei
and notifies people dealing with the aociet
to have their transactions with himself
stating that the presidents wishes actloi
and judgment in any matter may be

Many instances of this could
Mr McIntyre who is regarded as the per-

sonal representative and spokesman o
the vicepresident has not only
out transactions without their
to the president on being questioner
as to the presidents attitude or
of such transactions has in repeated In

stanoea expressly stated in answer to
inquiries that It made no difference

This been done behind my bad
and in the most persistent manner showing

a settled the part of the vice
president down the authorltj
and influence of a superior officer and at
the same to increase his pomona
Influence of the financial opera
tions of the society without regard to

propriety or the effect upon the socletj-
or the methods adopted by him
IOOIXTTB nrrBBTM rrs CARRIED IN HTDEB-

NAMK

Mr Alexander further stated that Mr
had committed the society upon hi

own responsibility to enterprises on which
be should have others and men-

tions further the very extensive purchase
of the stock or the New York Central Rai-

lroad Company made under the urgency and
persuasion of Mr Hyde for the purpose of
creating a basis for a request on his part
for election the of directors of the
New York Central Continuing
Mr Alexander said

He Mr Hyde has displayed a strong
personal ambition and an inordinate and
unsafe love of prominence a quick respon-

siveness to flattery a pliancy in the hands
of interests ore not

of the
of the society This In conjunction with
his conception of arbitrary power nnd
right as the holder of the control of tho
stock renders him a highly unsafe oftlcial

As Illustrative of the foregoing chargo
Mr Alexander gives the names of forty
six corporations in which Mr Hyde had

his election as director and says
aid to his election in certain of

them he has had large amounts of stock
which are owned tho Equitable In these
companies transferred to his individual
name and that ho now appears In many
iastanoAs a a very large stockholder of
record when as a matter ot fact tho Equi-

table is the real owner of the stock
Mr Alexander Instances the Equitable

holdings of stock In the following
paniee all standing in tlie name of Mr

Hyde
Lone Inland Railroad Compiui 4600 aharrv-
Inletborough Railway Company Z W ihnrw
The DeUwara and Hudson Company o0 l tiarii

purchased on Au U 1U03 unit pled In the name

el Jaraea H ttytt by his procurement
Manhattan Railway Company 12300 nhnrrv
New York Central and Hudson Itlvtr tallroad

Company Ujxx abarcj-
Hlbcrala Dank and Terms Company of Nrw Or

kos 100 aharrs
Pennsylvania Railroad Company 10MO shams
CblcAfO and Nortbwutern Railway Com puny

I 00 rtirea common lock 3700 chares preferred
atock-

Chlraco Milwaukee nd St Railroad
MO shares

W York Stir Haven and Hartford Railroad
S6M shares

Bank of Montreal SCO

First National Bank 1100 shares
UAOB DIRECTOR THOUGH fcJDITABIE

IH08
Continuing Mr Alexander says

The amounts of the stock held by the
Equitable in the foregoing companies may
have diminished slightly since
the from the record of
which the foregoing facts are taken

In some of these companies ho is a mem-
ber of their governing or executive com-
mittees These positions he baa procured
without consultation with the prefi lent
of the society save In a few Instance

societys executive comtn ee
soil with no consideration as to the pro
pri ly of accepting such positions anti
tii compatibility of their varied and ex-

tensive duties with work as an officer of-

t he society or with his freedom of attitude
the representative of the societys in

tprests If thorn In any real neoH for tho
w tiety to bo represented upon tho boards

f companies whoso wouritli the society
holds that representation should not
contered In one person who cannot by
any poseibiity give proper attention to
the duties of so many positions

As a further illustratIon of the state-
ments contained in the foregoing specifica-
tion I mention the fact that ho has in
icHin for election to the boards of various
compcniet and n an Inducement or
vttrd for Kiich reeognitlnm by othor com-
panies displayed rt partial and ready will
Inno8s to cntend to such companies and
to Individual Interested therein pecuniary
arid favors from tho Equitable
t

On-
t I HUuject I must defer complete specifi-

er until toports now under way are
and submitted to

1 further stated
Ho Mr Hyde has acquired n wide

rnebrity and unpleasant notoriety by
reason of his recreations and enjoyments of
a moro or lea public nature which is ex
roedlngly hurtful to the company disquiet
iiiS to Its pclicyholders and discouraging
to its agents And this notoriety cannot
to said to bo a misfortune that has over-
taken him because he has cultivated it
htriven for it and even used thoinstnimen-
Inlltle that he commands In the society
to achieve it

HTDES FLIPPANT CHEAP wororiRTr
I doom it to make ex

tended enumerations under thU specifica-
tion I do not wish to seem to an
undue importance to matters which may
be as matters of
conduct Many things harmless in

of importance to one
indifferently of great

under consid-
eration occupies a conspicuous position
in the management and oT a great
lfe

Public coaches trains elaborate
and ostentatious entertain-

ments accompanied as are by con-
tinuous a flippant trivial

are not
to the influence of Mr as an officer

attitude and feeling as on
officer of a deflection of his
time and energies Into channels and
suIts the society can rain no
advantage and from on the con

suffer their
obvious expensIveness the possibilities of

which should not exist and are impossible
and by virtue of

his these pursuits are mat
notoriety and obstacle

to the success the work of the societys
upon which Its growth

depend
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was participating In on advertisement ol

the company that he did not
real reason the dinner
two and onohalf after

He calls attention to the fact that Mr
Is vicepresident of tire

Trust nt a vice
president of tho Trust Company
at a and
Commercial Trust Company of Pmla

at 2500 a year Alexandei
continues

I think tho committee should nsoertalr
whether there are other companies
which Mr la In
Tho salaries to him the
Trust Company and tho Mercantile

are pay for an active
experienced giving his whol

to Mr no righi
to a which necessitate-
the withdrawal of any of his tlmo or
Hon from his as the
of tho Equitable Life Assurance Soot ty
He to the

of tho Equitable Trust Company
and the Company
consultation with me or
oommltteo or the board of the Equitable
life Assurance and
reason of the Equitable Life Assurance
Societys largo of the stock ol

the committees ol
8 there will be it a record

showing the salaries Equitable
Assurance to the

identified with Mr I am
that there are carried upon the

societys payroll a number of
no to the society but

whose time Is completely taken up the
performance of to Mr

furnish additional details
as soon as possible on this subject-

I find Hyde for
sundry expenses from society sine
Jan 1 1000 a sum approximating 73000-

Thewo
sundry nnd enter-

tainment expenses But little could
he on score of traveling ex

as Mr Hydes duties are no wise
connected side of the

business and I respectfully refer
the subject to the
as under thee headings
are obviously excessive

SAYS HYDE RAISED AllNTTREs SALARY

I also have discovered from recent
examinations that Mr Hyde has arbitrarily
raised the of certain of the society ii
employees without consultation me
or any committee and without any
semblance authority to do so I
the recent Increase salary
from 25000 to 30000 upon Mr

onal direction the Mr CharIot

salary of Mr W B Bramwell from 0000
to 17500

1 further stated
Ho Mr Hyde has often been remon-

strated with at times mado promises
of morn careful consideration of
of lute rotations to the society But

are soon forgotten his
taken have tccome more more frequent
and aggravated-

I to particularize
under this specification as-

sertion
I further stated
Ills connection with the baa

become an used against the
Equitable by its competitors

them-
selves unable to make satisfactory head-
way

believe this to be one of tho most im-
portant specifications which I mado In my
statement to of twolve

amount of evidence con be submitted
under this heading For years the society
has been In of that
come in Increasing frequency and number
from the as to they
experience virtue of Mr Hvdos

to society as an officer
TELLS OP SYNDICATE OPERATION-

SIn his letter Mr details the opera-
tions of the syndicates of which he was
chief figure to the report

and Associates was
a permanent but changed-
its frequently As
Hydes letter a considerable

of transactions In nine of these
the Equitable recamo the purchaser of
some or the securities In
these nine transactions securities of the

value of 9300000 were handled The
total profits to the syndicate on thorn were
204504ro In two nine transac-

tions the Equitable was a party in tho syn-
dicate 1830726 the

18771110 was received eight
individuals who were directors in

and six of them memt ers of the
nnd finance committees Besides

71 the memrers of the hoard who
participated wore V P Snyder H

Squire Alexander
W H W Krech and Louis

Commenting upon these trans-
actions the report save

In one case the syndicate profit
was 13021038 the society now
securities purchased which at present
quotations a of about

cases the society has either
made a or could a profit
selling the securities at tho present market

The net result to tim of tho pur-
chase of these syndicate securities has teen-
n If the
had acquired the securities bv taking allot-
ments in original to
which the Hyde syndicate was a party
it would profits
profits would have leon greater 180
10713 Or If the directors who
figured in tho syndicate had acted solely
for society profit
have toon 10774150 greater was
DIRECTORS SHOULD RETCBN PROFITS TO

BOCIUTY

In this course of dealing with a
tion which they were nerving in positions
of tho trust and
officials were of a breach of propriety
and a serious breach of trust so
far as the principle of tho thing Is concerred-
is not the the
huts lost nothing by the transactions hut
is the gather by reason of the
increase value of tho securities
which it purchased

The been advlsod Mr
Hyde that ho has deposited with the cashier

society for 6144002 the
share of the on

aforementioned transactions with the
that board decide whether

profits rightfully to himself or to
committee recommends

that the board inform Mr that in its
opinion those were obtained In vio

the of the and that
therefore ho is indebted to the society in
nn amount equal to the profits In
and that for amount will be

to tho credtl of the society
committee finds as a the

syndicate operations were conducted as
letter of April

the proportions therein named and that
said persons the respective

that
such of them who wore directors and mom

of the executive committee at the
the purchases of said securities were

are indebted to the
hi such amounts with Interestr

Concerning the charges made Mr
the

that the president should certainly
have disclosed to the of
directors in order to the
lion of Mr as vicepresident last
February Mr or

the long before the
annual election of the grossest sort of
breach of on tho of Mr
and though protesting against his
inn reasons own foiled to
disclose to the board of directors this breach
of duty which would have been a sufficient
reason for not reflecting Mr Hyde The
report
ALEXANDER ENCOURAOBD HYDES TOREOU

LARITIES
Mr Alexanders own statement

of the misdoings of Mr Hyde the committee
finds Alexander was
negligent in acquiescing In for so long
a not at-
tention of the of directors at such

and in as to onatlo the di
to consider them in connection
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the exercise of their responsible duty
the offloora of

Not has Mr Alexander
from the the Irregularities of Mr
Hyde of was and ol

be now complaint hut Mr Atexandci

matterns In the proper
examination that the of
provided tho fiscal or examining committee

of tire accounts oi
the at the close of each
Mr Alexander openly advised Mr
while ho under his tutelage

this might and should be
H 1904 Mr wrote to

Mr Hyde-
I kn w when Willie Is to

return but I suggestwlth concurrence
that he bo responsibility
of steering tho fiscal
meets We have two new members on It

under reasonable
remember that the only duty of this fiscal
committee Is to prove our state-
ment

It Is not their province to go Into tin
management of the or to express

When corns
to proving our bal-

ances been the usage that the chair-
man of the committee Vheolock
should make the comparisons and the

his cross this
memorandum and you can if

r

unless other views
Tom letters of Mr Alexander to Mr

which the committee has examined

encouraged Mr in wholly
tending to

administration of the societys Calm
The committee also finds that so far

as Mr Alexanders charge Mr
Hyde is true that has displayed
a strong personal ambition and an

love of prominence a
great responsiveness to a

whose interests are
not necessarily parallel to those of tho

that Mr
Alexander is largely responsible-

Tho committee of the
charges of Mr Alexander against Mr Hyde
are true or measurably true
COMMITTEES SUMMARY OK HTDES MISDEEDS

The evidence submitted satisfies the
committee

First That Mr has
Involved tho society in transactions

of magnitude without the previously
obtained of the com

That ho carries amounts
stocks belonging to the society In his

own name without there appearing any
minute of act of directors or
authorizing it

Third That he has used the funds of
the to pay for certainly one social
entertainment in his name and tho
name of one other director of the society

Fo he has stunned in
made bunking syndicates In effecting
sales of securities to at a
when ho was a member of the committee
which made the purchase he frequently
voting for the same

Fifth That he has been guilty of other
acts which were Irregular not In com-
pliance with the societys or with sound

practises
The committee has fully considered

Mr Hyde explanations of charges
In to

the custom of the society
the participation of the return

the beneficial results to the society As
It is the function of this committee to de-
termine what U wrong in the societys
management Mr Hydes can
not he has pursued-
are The fact that

convicts them of
The report that instead of being a

check on other the executive and
finance committees are made of the
same men A number of gentlemen meet
and do certain acts as the com-
mittee They adjourn and Immediately
reconvene as committee
approve the of themselves while in

an the executive committee For
permitting this state of affairs the
of is held responsible
report recommends commit
tees reorganized

work the executive
committee and the interesting question
of salaries paid the report says

EXTRA AQANT INCREASE IN SALARIES

There are no resolutions whatever
bearing on thes alarlcw of officers or
The approach of this being
lution to
pensions to two directors

to the formal minutes of
the committee there is a
of what are called Memoranda Minutes
Tbeeo are sheets containing-
a and sold and it
is assumed that In the executive
committee approved of such transaction-

The n
subcommittee of two to adjust
There an no minutes covering
of such subcommittee hut It U verbally
stated that the subcommittee gave
instructions to the comptroller as to tho
rates of to be The subcom-
mittee fixed salaries of higher executive
officers only thoso of subordinates being
arranged by their chief

The subcommittee on salaries of
which there Is a record on the minutes
December 1902 was composed of two

one of whom a
the society and the othor a salary from

an institution which the
Interested

There are in 1903 thirteen executive
officers in society who held the same
positions In 1800

these thirteen officers received
salaries aggregating 297000 In 1005 tho
name officers salaries aggregating
1448500 an increase of 1150000 or 51 per

Of the thirteen officers three have re-

ceived no Increase in since 1000
Deducting these the rate of in
crease to other ten law been 61

The salaries of six of the thirteen an
average increase of 85 cent

Thee salary of the vicepresident which
was 30000 1900 1001 was
to 75000 In 1002 and to 100000 In 1903
Tho rapidity of these Increases is not only
unusual there can be no warrant for
them through any question of ability to
retain the officers at rates
of compensation-

At received-
a salary of 30000 he was 24 of ago
When salary was Increased to 75000
was 20 it was Increased to

100000 he was 27 facts
that the experience of the officer in

could been considered-
a factor in the estimation of the value of
his services

It Is found that the vicepresident of tho
society in addition to

of director-
in over forty corporations is vicepresi
dent of which he
receives salaries aggregating 27000

12000 A TEAR FOR TARBEUs WOMAN SEC-

RETARY

In the table presented showing the In-

crease of 1000 appears the
name of Anna L Amendt secretary to
VicePresident Tarrell
the was drawing 4200 a year her
salary Jumped to 7200 1003 to 10000

year to 12000 The percentage
of increase pay for the
wan 1857 While on this subject the report

way In which the directors through
committee and oem

through its

officers of the society
not In Its there An examina
Ion of the office payrolls shows the

ho generally reflected In the treat
to his subordinates-

In those departments of which the heads
rave no in salaries tho
alaris of the working tome have remained

such slight increas-
es appear to have been no more than con

the general tendency of salaries
a all industries those
Moors who have themselves been rapidly
dvanod have generally seen i

heir subordinates prosperity-
at the

In the vicepresidents office lour em
the aggregate
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The summer fashion de-

signs in the superior

HATSar-
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most approved stylo in straw hats

bamboos and Panamas

5444 In 1900 13000 in 1905 an In

presidents office six
in 1900 In 1005

an increase of 132 cent
Tho total salaries paid to employees o

the presidents office pel
cent of the
office 134 per cent and of the second

office of the society Increased
770282 In 1177601 In 1004 or 6

As compared with this the
income of the but 38 poj

cent from 1BOO to 1904

On the subject of making advances to

universal
never been recognized as assets by the
insurance departments and there has boon

of
most companies to cease the
close out accounts as a

In November 1894
on its books as loans t

By the transfer of the bulk tlu
account to the trust companies

amount on the subsequent
monte In the majority of cases nmoun
of one agents loan Is carried by i

trust company is exactly five times the
of Iris renewal

The untried on th societys books
are cases sums in excess of tho
fivefold limit accepted by the trust com-
panies

company Is also criticized for carry
ing excessive balances The society

Is not to sudden
or unexpected calls for unusually large

Yet on Jan 31 last It had a cash balan-
of over 20000000 deposited principally
with the National
Mercantile Trust Company and the Equi-
table Trust Company

ENTANGLING ALLIANCES WITH AUXILIARY
COMPANIES

Under tho head of Entangling Alliances
with Auxiliary Companies report

s In
and trust companies and thnt
lag those either on general
principles or on results

questionable
Having made the re

the society finds it necessary to
protect and nurse it The

involved with interests
the words of President Alexnrdcr

used In another connection are not neces-
sarily with those of the policy-
holder

In the remarks under tho of
Excessive Cnsh Balances It hns been

shown that tire society carries abnormal
balances with thoso concern In which It

a considerable stock interest and
comptroller that the

reason for must obvious The
fact that tho does not exces-
sive balances in institutions in which It
does not hove a stock ownership
indicates thnt these large balances arc
maintained for the purpose of the
IAJI JVI I r

In making these investments
Is not in tire amount It
realizes in dividends as constituting a
return on the investment becomes
actively engaged in the building up of the

concern In order to appre-
ciation in market value of the
vestment

Having been committed to such a
complications Increase which

away tho position of an in-

vestor it should that of
a promoter and manipulator which it

of AUR
30 1001 President Alexander writes to
Mr J H Hyde I am glad watch the

ank it is doing so well tut we
muet some and increase
its size arid importance Also in the case
of the like to
a couple of trust companies and double
up concern seems needless to
state that the making of to
tnnksor the buying trust companies aro
not proper BU of concern a life
insurance company

Under 23 1003 President
Alexander writes As to several
thousand shares of stock can le bought
as you recognize for a moderate sum
money We are over a mort-
gage to the Mercantile Trust
Company which will give us some mere

we havo got some further sales
ut bends on thee I am anxicus to Ve

for for that mlllirn dollars
ot securities on Aug 3 and I think we had
Fetter arrange some way with Kuhn
Loeb A Co aTUt Great Northern
loan which drtwnt until the 10th
BO as to meet this

We here seo the expressed desire to
securities that so

insignificant a sum as 300000 U available
the hopo expressed that certain lance

will be off so ns to provide funds
on 23 1003 thee on d

poSh nominally vubjcct to check the sum
Of

Und r date of Aug 13 1903 Prsldert-
Alosandir sneaks of the favor
nblo tunlty to make investments
and then says Wo would be buying a

so strapped for money engage-
ments made this U very
annoying bocauso if we had five or ten

dollars to invest now we would
mako a deal of

Tho society had on deposit Aug 13
1003 83833978382 At tho where Mr
Alexander spoke of tho great possibility s
of remaking mon y if It only lo
fund tm so i tv had at least twenty
lye ns of dollars which under 0-
1HT iv C Tiiti n voud haw boon
foctly available but which t rough
nnces with other concerns
thrt tho wni lost

These conditions may help to explain
the fact that durincc five 1S09
to 1903 inclusive the Equitable society
realized next to tire averatte rate
Interest on Its Invested assets of the thirty
companies tabulated by the Insurance
Year while in 1903 it stood
absolutely the lowest on the list

The has treated tho
from the standpoint of general principles

of
vestment by results an Illustra-
tion may taken of the results of the

thee 1904 of its relations

The of the
n Equitable Trust plus its average
luring 1904 In Institution amount to
117370000 The income front that
nvestment consisting of 2 per cent interest
in deposits cent dividends on
he par of its stock holdings amounted
o 390182 or 23 per cent on total in
estment
The report that the society should

re
luire nursing It should

Fierce Fightt-
o quit

have
choice well made

POSTUM

1

I AreDelr the preipal cie

roleof 155 the second
who

vic
128 r The

from

total

the that the
such

on the

rapidly

cared of
the

report It a

amount

of I s

which-
to

hold

which they are

ploy
rem

r

I

crm

fat

rood many were It not that

all
to

0

the Com
s holding

no bond or

r
COFFEE

ut

r

ItNOX

all the world

crease In vice
employees no

presidents cent

agents
advances have

a part

000

base as smaller
state

iurns course

parallel

with deposited

nd

such things ws

were

years

cith Equitable Trust

¬

¬

¬

¬

¬

¬

¬

¬

¬

¬

¬

¬

¬

¬

°

make no of wwuritle where their
subsequent sale could ever bo
or reason than nmrkot

conditions in othor It should bo-

a life Insurance
DEFERRED DIVIDEND

On the subject of deferred dividend poll
dun the

The Equitable in common with several
others
greater

distribution period plan

not returnable to the
annually IH retained by the society for

twenty years and the accumulations then
ono sum The advantage men

system Is that he not re
the natural of his own

policy but In those which wore

unable continue to the
The question as to the ethics of extending-

the to one policyholder that his

As each policyholder understood tho
dltlonB accepted them with the
that ho fortunate class ho
would seemingly bo from com-
plaint events forced him Into the unfortu
nate

But entirely aside from
us Individual
there can bo no doubt
least potentiality of evil which this system-
of possesses

When annual dividends are
bolder has an Immediate and yearly re-
curring check tire his
company Ho Is enabled and Is quite apt
to his results with ac-
quaintances insured in other companies

in management errors
in Investments are at once reflected In
decreased dividends or Impaired surplus

whatever concerning the
policy tire of tho

twenty years cannot make compari-
sons results In other
because he not know the results In
his own He entertalrs for
nineteen and If dissatisfied with tho
realization at tho end of twenty years it
is futile for him to protest
is closed

These conditions are mentioned for this
to illustrate tho possibility of

deferred distribution the
society generally lax method of Irnd

is held to accountability every
year The deferred dividend company is
never held to accountability by
body of its is so held

their opportunity for action has passed
of

the pursuit of rapIdity of growth-
at urdue of

is not felt the policyholder urtil
before It is too avail-

ing Another embarrassing out-
growth from the deferred system
is the popular misapprehension of
called
POPTJIjAIl MISAPPREHENSION OF TUE sUit

The societys published report nliows a
surplus as at 31 1004 of

enormous sum be
There Is even seen a

of the ownership of the as be-

tween arid stockholders As-

a of fact the actual of the
Doc 31 19 H was approximately

1020000000 Of the
was apportioned for dividends pnyat lo in
1005 in a reserve
against a future contingent liability That

the amount earned
the total of deferred dividend

policies and which becomes a direct lia

which write almost exclusively deferred
dividend state that the
superiority that form of Is demon

fact that the Invariably
selects it In preference to the annual

on this statement it
interest to know that the Equit

allows its agents
and expenses of GO cent of tho first

on dividend policies while-
it allows them 1 ut 25 per cent on annual
dividend policies

The business has magnified
the importance of the agent we
him a in councils of
the never contemplated in its in-

ception and almost grotesque in its dirt
proportions

he of tho soclet y having
been diverted from its true course U
hardly to be wondered at that there is

its official personnel
a sort of moral obliqueness
where personal seems to at times

Idaa It is this which has
led commit too to findthat tho societys
transactions with outside concerns
so systematically been placed that the

closely
connected with the officers and
It is this which heart led the officers of tho
society to say with undoubted sincerity
that saw no in
from syndicate transactions In which the

an important
the directors

First
of tho board to their office as directors U
open to question under tro law of the society

reason fret that the res of
Block held them were trrnsferred to
them for the purpose of qualifying throne
as directors

Second That this of
almost coeval with the existence

itself end furtler that

there were male stockholders in
the corporation owning five shores of stock-
to number of directors re-
quired by the charter Indeed at the present

more than half enough
purpose

That tho directors in whom the
corporate powers of tS are vested
by ltd charter thee car

committees and officers the
directors delegated the exercise of substan-
tially all of the society

The committee further that the
relation of the board of directors to the
exercise of the societys powers has been
practically establish

society
uT 1

lie for conatt the executive and finance
iommlttnes of the same persons except
n i tl

over the
vhlch the bylaws provide shall be exer
ilsed The com
nltto recommends the reorganization of

committees
Fifth That the minutes of the pro

ecdlngs of the executive committee
not been in the manner provided

and that in the conduct of its
baa been a marked absence

if that formality which Is proper
usentlal In with a trust of such

magnitude
members of the execu

lye committee named in Mr Hydes letter
o tho committee of April 27 1005
lated with Mr profits of the
yndicates detailed in sold and are

to the society for tho amoun-
tf said profits

Tho the case against
Ir Alexander

As to tho president of the the
ommittee he concealed from

board of directors his knowledge of
he Irregular conduct of the
n to the societys affairs at times

or reelection and that the had
of these Irregularities to the

extent that the finds ex
of these Irregularities

ere openly encouraged and participated
n by
IUMMABT or IRBGQCIJLBrrlES DISCOVERED

The commutes also finds that Mr
participated in the of the

and that he is justly indebted
o the society for the amount secured-
y As Mr the committee

that habitually Involved this
in transactions of great magnitude

rlthout previously obtaining of
he that he carried

to tire

ared the authority of tIes

0
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Unde

this the the

held out to tim this

by the of who were

the
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pros-
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ho used the funds of the to
Cambon dinner which he subsequently

that he conducted
In tho profits of the syndicates de

in his of
frequently as a tho executive

for the purchase of such
securities In detail
that he Is Indebted to the to the
amount of tho profits he liars received as
shown by his that he has beer
guilty of other irregular acts Irregular In

sense that they are not in
with the societys or with business

treating the affairs
largely as if they wore his own personal
concern

In conclusion the report says
RADICAL REORGANIZATION DEMANDED

As to the other officers of the society
the committee finds that a
ness hens previled In the administration ot
the prompt and
thorough rectification and Is a

in the organization of that
fiber so the ac-

complishment of satisfactory results
The that the so

methods of doing business are un-
systematic and should DO corrected that

excessive thnt s alliances with
ninclnl institutions are unnecessary
undesirable in the conduct
business that Its advances to agents di-

rectly and through financial
are ex

cessire and that the efforts should
be directed to conducting a strictly legit
mate life Insurance at lowest
cot to the Insured the general lines
hereinbefore

The in this and all other
similar associations is a more sense
of tire true nature of the relations existing

of tho duties owing by the management to
bothWhen we consider that the fabulous
accumulations held by such associations

a voluntary tax placed by the
provident lives we

tremendous selfdenial and sacrif-

ice that is represented in living to
secure provision the inevitable
then wo to realize the high and
cate nature of the trust in
administration of such a fund

consistent with sound
administration and normal should
bo Excessive salaries excessive
commissions excessive and super-
fluous offices should not bo tolerated

Investments should bo made
and all the useful precautions em

to insure moral
responsibility of the officers who are charged
with the of maklntr them

The committee having pursued its In-

vestigation of the mangement of
the sufficiently far to convince it

personnel of the management
should bo and

back to sound legal and
ethical lines begs to be relieved fin
thor

The committee desires however to
recommend that further investigation as
Indicated In its
8 to Mr Alexander which the committee
did not find necessary to before

this proceeded with
by a reorganized management Im

the sources of in-

formation undivided time for the work
and personal for the future
management will enable them to conduct
the more ex

and satisfactorily than it would

committee also recommends that the new
management have a thorough audit made
of all the records

WOULD OUST HYDE TARBELL

If other irregularities In the present man-
agement are to be
only rend therefore not
effect one way or the other
of the conclusions expressed above

The extraordinary powers of the princi-
pal officers of the carry

highest measure of responsibility
The committee finds that of
dent vicepresident and the

far their
duty both in acts of commission and omis-
sion in these officers should
be made Tho loose and Irregular methods
obtaining in the management are largely
due both to the acts and

he shortcomings in Inferior executive
ITicbrs are due to the methods

hlch thee principal officers have encour
iged or and so far as correo
ion of these irregularities calls for further
tmovnta of officials that matter should
jo dealt with and controlled by
he judgment of the reorganized manage

4 WIDOWS SUICIDE
List Seen Alive When She Decorated Her

Husbands Grave
The body of Mrs Volburg Peterson the

rtdow of a DanishAmerican who kept a
ftcre at Green end eve

lues Richmond Hill to hla death a
rear r go was found In Forest Park early

i portion of a leather
other from the

1mb of n tree Apparently she hart at
emptod suicide axed had

to tire knife
She had some money but she had no

clalives In this country and had become
was not seen since she

tailed to decorate her husbands grave on
lemorial Day
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ESTABLISHED NEAWYHALF ACENTUBr

Suits
looked

smarter titan they do
this season Tire light
Gray cficctf of course
are the swellest thing

ire in Hard
Finished
Flannels and Serges

Ve have made them up
fulllined halflined a nd
skeletonlined

Sack Suite 16 to 40
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ALLEGED SWINDLED CAVOHT-

Acooted of Obtalnlnt 9OO Worth of
Under False Pretenses

FOUORKKEPSIE June 2 Albert C Minkler-
of Anaonla Conn alias D W Williams
and O A Watson who gave his occupation
as an Insurance agent was arrested at the
American Express office hero this morning
charged with larceny in the second
degree on the complaint of of Police

Slinkier had a receipt for valued at
900 obtained under false

pretenses from the L B Van Com-
pany When searched a great
mass of and money re

were found in his from
Springfield Derby Ansonia
New Haven and other New Eng
land A number of the
were for high grade typewriting machines
pledged names He also

drawn on eastern bonks num
bored and in farm

Minkler purchased a large amount of
furniture Company
which he endeavored to have
from the point to which he ordered it sent
This property was discovered but he got
away rugs Minkler Is about SO
years of age no criminal record

hero know

Peters Church to De Reopened
The extensive changes In old St Peters

Roman Catholic Church In Barclay street
are practically completed and the church
will be formally reopened tomorrow
Archbishop will consecrate the main

at 11 oclock service Moss will bo
celebrated by Bishop Cusack the auxiliary

of and the Rev
OBrien Pardow the Jesuit preacher will
preach the sermon

President Declines to Visit Ohio State llr
WASHINGTON June 2 President Roose-

velt has declined an invitation from the
Ohio State Fair Association which was
tendered him through Secretary Taft The
fair is to be Sept 48 and
the Ohio were anxious to
have President Roosevelt there for a day
Other engagements been made
the not be able to go

MARRiED
EDUOND3JIOURRA1LLEOU Thursday Jun

11906 at the Church of the Holy Communion
by the Rev Henry Mortal D D Jeanne
daughter of Mn Oustavt Mourraule to John
Worth Edmonds both of New York

HAUUNWHITTEMOREOn Friday June 2

1009 at the residence of the bride parents
by the Rev Robert G Hutchln Allce Cornelia
daughter of Mr Md Mrs Robert James Vhltte
more to Dr Frederick Erasmus Hamlln all of
Brooklyn N Y

DIED
BEALES Suddenly on June 21M John Charles

Bealc In the ut rear of hU ige at the reef
denceot his sIster Mrs J H Steers fIre X V

Notice of funeral hereafter
FLAGa On Friday June 21WS Mary S widow

of Major Henry F Flare In her 7lh year
Funeral service at her late residence 2Q WetS

KM at on Monday the ith InaU at 2 oclock
tioalon and Worcester Uau papers please
copy

LEES On Friday June 2 100S William Thomson
Lees In his Ud year

Notice ot funeral hereafter
SEARSrJune 2 1805 at Southboro Mass Joshua

Montcomery Sears arId M pear
Funeral private Friend kindly requested ta

send no Cowers

THACHER On June t IMS at her Ute residence
is West IMd si Anna Elvertlne wife of Bdwln-
Tnacher

Notice of funeral hereafter

CEMETKUIKS

TIlE WOOOLAWN CEMETERY
Is readily aoceaslbl by Harlem trains from Grand
Central and Jerome Avenue
trolleys and by Lots Ii2i up Tub

U7i for Seek ot or repre
ontftU-veorncc to EAJT no IT N T err
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